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The Plan (SOAP Note)

Medical Error & Malpractice
Medical	
  clinicians	
  (primarily	
  physicians,	
  nurse	
  prac33oners,	
  and	
  physician	
  assistants)	
  are	
  
held	
  accountable	
  for	
  consistently	
  making	
  correct,	
  evidence-­‐based	
  decisions	
  about	
  the	
  
diagnosis	
  and	
  treatment	
  of	
  disease	
  for	
  their	
  pa3ents.	
  When	
  they	
  make	
  serious	
  errors,	
  they	
  
are	
  o?en	
  sued	
  for	
  malprac3ce.	
  Why	
  do	
  you	
  think	
  the	
  rates	
  of	
  medical	
  error	
  and	
  
malprac5ce	
  are	
  becoming	
  commonplace	
  in	
  today’s	
  medical	
  system?

The Complexity of Medicine Today
According	
  to	
  Atul	
  Gawande	
  in	
  his	
  book,	
  “The	
  Checklist	
  Manifesto,”	
  the	
  ninth	
  edi3on	
  of	
  the	
  
WHO’s	
  interna3onal	
  classifica3on	
  of	
  diseases	
  has	
  grown	
  to	
  dis3nguish	
  more	
  than	
  13,000	
  
different	
  diseases,	
  syndromes,	
  and	
  types	
  of	
  injury....	
  Clinicians	
  now	
  have	
  at	
  their	
  disposal	
  
some	
  6,000	
  drugs	
  and	
  4,000	
  medical	
  and	
  surgical	
  procedures,	
  each	
  with	
  different	
  
requirements,	
  risks,	
  and	
  considera3ons.”	
  What	
  impact	
  do	
  you	
  think	
  this	
  explosion	
  of	
  
possible	
  diseases	
  and	
  treatments	
  has	
  clinicians	
  and	
  the	
  quality	
  of	
  care	
  they	
  can	
  provide?
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The SOAP Note Plan 

The	
  “Plan”	
  is	
  what	
  the	
  health	
  care	
  provider	
  will	
  do	
  to	
  treat	
  the	
  pa3ent's	
  concerns	
  -­‐	
  such	
  
as	
  ordering	
  further	
  labs,	
  radiological	
  work	
  up,	
  referrals	
  given,	
  procedures	
  performed,	
  

medica3ons	
  given	
  and	
  educa3on	
  provided.	
  This	
  should	
  address	
  each	
  item	
  of	
  the	
  differen3al	
  diagnosis.	
  A	
  
note	
  of	
  what	
  was	
  discussed	
  or	
  advised	
  with	
  the	
  pa3ent	
  as	
  well	
  as	
  3mings	
  for	
  further	
  review	
  or	
  follow-­‐up	
  
are	
  generally	
  included.

A	
  very	
  rough	
  example	
  follows	
  for	
  a	
  pa3ent	
  being	
  reviewed	
  following	
  an	
  appendectomy	
  (removal	
  of	
  the	
  
appendix,	
  a	
  small	
  pouch	
  aVached	
  to	
  the	
  large	
  intes3ne).	
  Note:	
  This	
  example	
  resembles	
  a	
  surgical	
  SOAP	
  
note;	
  medical	
  notes	
  tend	
  to	
  be	
  more	
  detailed,	
  especially	
  in	
  the	
  subjec3ve	
  and	
  objec3ve	
  sec3ons.

The	
  plan	
  itself	
  includes	
  various	
  components:

• Diagnos3c	
  component	
  -­‐	
  con3nue	
  to	
  monitor	
  labs
• Therapeu3c	
  component	
  -­‐	
  advance	
  diet
• Referrals	
  -­‐	
  Follow	
  up	
  with	
  Cardiology	
  within	
  three	
  days	
  of	
  discharge	
  for	
  stress	
  tes3ng	
  as	
  an	
  out-­‐pa3ent.
• Pa3ent	
  educa3on	
  component	
  -­‐	
  that	
  is	
  progressing	
  well
• Disposi3on	
  component	
  -­‐	
  discharge	
  to	
  home	
  in	
  the	
  morning

	
   	
   	
   	
   Source:	
  Wikipedia,	
  “SOAP	
  Note”	
  (h5p://en.wikipedia.org/wiki/SOAP_note#Plan)

	
   	
  	
  A Comprehensive Plan

1. 	
  Review	
  the	
  Plan	
  in	
  the	
  note	
  above.	
  Would	
  you	
  consider	
  it	
  comprehensive,	
  meaning	
  that	
  it	
  covers	
  
all	
  aspects	
  of	
  the	
  pa3ent’s	
  care	
  that	
  should	
  be	
  addressed?	
  Why	
  or	
  why	
  not?

2. How	
  would	
  you	
  improve	
  the	
  Plan?	
  (Consider	
  mental,	
  social	
  and	
  physical	
  health;	
  short-­‐term	
  vs.	
  
long-­‐term	
  care,	
  any	
  medica9on,	
  procedures,	
  or	
  follow-­‐up	
  care;	
  communica9on	
  and	
  educa9on	
  for	
  
the	
  pa9ent,	
  etc.)

THINK
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   Creating A Comprehensive Plan 
When	
  clinicians	
  create	
  a	
  plan	
  it	
  should	
  address	
  all	
  of	
  the	
  components	
  that	
  will	
  help	
  the	
  pa3ent	
  
recover,	
  prevent	
  illness	
  or	
  injury	
  in	
  the	
  future,	
  and	
  ul3mately	
  lead	
  a	
  healthier	
  life.	
  	
  Some	
  important	
  
components	
  to	
  consider	
  as	
  a	
  part	
  of	
  the	
  Plan	
  are	
  listed	
  below.	
  The	
  examples	
  listed	
  are	
  for	
  a	
  pa3ent	
  
who	
  has	
  recently	
  been	
  diagnosed	
  with	
  HIV.	
  Read	
  through	
  all	
  of	
  the	
  ques3ons	
  a	
  clinician	
  should	
  
consider	
  in	
  this	
  scenario.

Pa5ent’s	
  strengths:	
  	
  What	
  strenghts	
  does	
  the	
  pa3ent	
  have	
  that	
  can	
  be	
  encouraged	
  and	
  
capitalized	
  upon	
  to	
  imrpove	
  health?	
  For	
  example,	
  is	
  the	
  pa3ent	
  in	
  good	
  physical	
  shape	
  or	
  
ea3ng	
  a	
  healthy	
  diet?	
  Has	
  the	
  pa3ent	
  demonstrated	
  engagement	
  in	
  the	
  medical	
  process	
  by	
  
researching	
  the	
  disease	
  on	
  the	
  Internet?	
  	
  

Pa5ent’s	
  needs:	
  What	
  deficits	
  or	
  challenges	
  does	
  the	
  pa3ent	
  have	
  that	
  must	
  be	
  addressed?	
  
For	
  example,	
  is	
  the	
  pa3ent	
  obese?	
  Does	
  the	
  pa3ent	
  distrust	
  health	
  care	
  providers?	
  Is	
  the	
  
pa3ent	
  unable	
  to	
  read	
  or	
  have	
  very	
  low	
  literacy	
  level?

Pa5ent’s	
  risk	
  factors:	
  What	
  unique	
  factors	
  place	
  this	
  pa3ent	
  at	
  risk?	
  For	
  example,	
  does	
  this	
  
pa3ent	
  use	
  injectable	
  drugs?	
  Does	
  the	
  pa3ent	
  have	
  mul3ple	
  sex	
  partners?	
  Is	
  the	
  pa3ent	
  
homeless?

Mental	
  health:	
  What	
  mental	
  health	
  supports	
  will	
  the	
  pa3ent	
  need?	
  For	
  example,	
  a	
  support	
  
group,	
  a	
  counselor	
  or	
  social	
  worker,	
  etc.

Social	
  health:	
  What	
  social	
  supports	
  does	
  the	
  pa3ent	
  require?	
  Will	
  disclosure	
  of	
  HIV	
  status	
  
impact	
  rela3onships	
  with	
  significant	
  others?	
  Family?	
  Friends?	
  

Physical	
  health:	
  What	
  behaviors	
  does	
  the	
  pa3ent	
  need	
  to	
  engage	
  in	
  to	
  keep	
  healthy?	
  For	
  
example,	
  does	
  the	
  pa3ent	
  need	
  to	
  sleep	
  more,	
  exercise	
  or	
  eat	
  healthier?	
  Do	
  they	
  need	
  a	
  
system	
  for	
  remembering	
  their	
  medica3ons?

Short-­‐term:	
  	
  What	
  immediate	
  symptoms	
  or	
  progression	
  of	
  the	
  disease	
  should	
  	
  the	
  pa3ent	
  
expect?	
  How	
  should	
  treatment	
  go	
  for	
  the	
  next	
  few	
  days?	
  Weeks?	
  Months?

Long-­‐term:	
  What	
  is	
  the	
  long-­‐term	
  prognosis	
  of	
  the	
  disease?	
  What	
  symptom	
  or	
  effects	
  on	
  
life	
  can	
  the	
  pa3ent	
  expect	
  months	
  from	
  now?	
  Years	
  from	
  now?

Medica5on:	
  What	
  medica3on	
  or	
  combina3on	
  of	
  medica3ons	
  will	
  be	
  best	
  for	
  this	
  pa3ent,	
  
based	
  on	
  gender,	
  disease	
  characteris3cs,	
  severity,	
  ability	
  to	
  maintain	
  compliance,	
  
insurance/affordability,	
  and	
  other	
  unique	
  factors	
  about	
  the	
  pa3ent?	
  What	
  other	
  
medica3ons	
  is	
  the	
  pa3ent	
  taking	
  that	
  may	
  interact	
  with	
  these	
  drugs?

Tests:	
  Does	
  the	
  pa3ent	
  need	
  any	
  further	
  tests	
  to	
  diagnose	
  or	
  monitor	
  the	
  progression	
  of	
  
the	
  disease?

Procedures:	
  Does	
  the	
  pa3ent	
  need	
  any	
  one-­‐3me	
  or	
  ongoing	
  procedures	
  in	
  order	
  to	
  treat	
  
the	
  illness?

Follow-­‐up	
  care:	
  When	
  should	
  the	
  pa3ent’s	
  next	
  appointment	
  be?	
  What	
  if	
  the	
  pa3ent	
  does	
  
not	
  show	
  up?	
  Does	
  the	
  pa3ent	
  need	
  any	
  home-­‐based	
  care?	
  Will	
  the	
  pharmacist	
  adequately	
  
educate	
  the	
  pa3ent	
  regarding	
  the	
  medica3ons?

Communica5on:	
  Does	
  the	
  pa3ent	
  have	
  any	
  ques3ons?	
  How	
  will	
  the	
  pa3ent	
  get	
  ques3ons	
  
addressed	
  as	
  they	
  arise?

Pa5ent	
  educa5on:	
  What	
  does	
  the	
  pa3ent	
  need	
  to	
  understand	
  about	
  the	
  disease	
  that	
  might	
  
confuse	
  them?	
  Is	
  there	
  a	
  class	
  or	
  website	
  that	
  can	
  provide	
  the	
  pa3ent	
  helpful	
  informa3on?
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Summarize

1. What	
  is	
  the	
  purpose	
  of	
  the	
  Plan	
  in	
  the	
  SOAP	
  Note?

2. Name	
  3	
  elements	
  that	
  should	
  be	
  included	
  in	
  the	
  Plan	
  for	
  a	
  pa3ent.

 Research

	
   Select	
  any	
  disease,	
  illness,	
  or	
  condi3on.	
  Research	
  the	
  disease	
  to	
  determine	
  its	
  possible	
  
treatments	
  or	
  therapies.	
  	
  Many	
  disease	
  will	
  have	
  mul3ple	
  op3ons	
  for	
  treatment	
  that	
  may	
  be	
  more	
  
or	
  less	
  appropriate	
  for	
  an	
  individual	
  pa3ent	
  based	
  on	
  their	
  characteris3cs.	
  Summarize	
  the	
  disease	
  
below	
  and	
  list	
  at	
  least	
  3	
  different	
  ways	
  the	
  it	
  could	
  be	
  treated	
  along	
  with	
  the	
  factors	
  that	
  influence	
  
which	
  treatment	
  method	
  is	
  selected.

Disease Explanation: Treatment Options
Factors that influence which 

treatment is selected

ASSESS
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